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éoject Opportunity Document (POD)
| completed by Project Lead & approved by
\ Divisional Head of Operations
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Project under £25k — Does the project have a potential
impact on service delivery/patient care either directly/
indirectly?
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POD will be approved by Divisional Head of
Operations & a copy sent to PMO

Not approved —
outcome to go to ISG

POD will be presented to Improvement
Steering Group (ISG) for decision if QIA is

required
\ 4 v
QIA not QIA required
required (questions 1-5)
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PMO to inform
Project Lead of
outcome.
Project will be

Project Lead
informed & QIA to
be completed &

sent to PMO,
delivered within project placed on
the Division QIA Tracker

If project has a risk
rating of 10+ then

QIA to be assessed by

this will also be - - Head of Nursing for
forwarded to the Quality (HONQ)
Risk Team y

Updated QIA to

go back to HoNQ

- \/7\
Approved — projec
[ will follow the Project
Lifecycle through its
various stages
KEY
Document ‘/ Start/End
Process

PMO to liaise with
Project Lead.
(questions 1-7)

urther info
required

QIA Approved

c“Project will follow
. the Project

‘ Lifecycle through
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\
\

\
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|/ Project Opportunity Document (POD)
\ completed by Project Lead & approved by

\KDivisional Head of Operations

\ 4

Project over £25k — QIA Screening (questions 1-5) to be
completed & assessed by Head of Nursing Quality

) 4
Further info
required QIA Approved
\ 4
\ 4
Project Lead informed & Project will be placed on PMO
FULL QIA (questions 1-7) Dashboard & follow the Project
to be completed & sent to \ Lifecycle through its various stages
PMO & HoNQ, project | with regular reporting to PMO &
placed on QIA Tracker \\rovement Steering Group

If project has a risk
rating of 10+ then
e > this will also be

forwarded to the
Risk Team

QIA to be assessed by
Head of Nursing for

Project will go to

QIA Not Improvement
e Approved Steering Group for
discussion

PID to be completed by Project
Lead/Facilitator and sent to
PMO to plot project plan

\ 4

@ject will follow the Project Lifecycle

“ through its various stages with regular )

|
\

reporting to PMO & Improvement
\ Steering Group /

iy

Document { Start/End
Process
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/[ Project Opportunity Document (POD)
\ completed by Project Lead & approved by

\

A 4

\\Divisional Head of Operations/

Project over £100k — FULL QIA & PID to be

Quality

Project Lead/Facilitator & assessed by Head of Nursing

completed by

If project has a risk
rating of 10+ then
this will also be - - QIA Approved
forwarded to the
Risk Team

/ 7 > Process
Start/End
A ,

QIA Not
Approved

\ 4

Qct will be placed on PMO Dashboard & follow the

(/ Project Lifecycle through its various stages with regular
| monthly reporting to PMO & Improvement Steering

Project will go to Improvement Steering
Group for discussion/decision

Group

KEY
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